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	Summary:
This report summarises actual income and expenditure for the six month period to 30 September 2008, compared to budget.  The report provides a list of major variances and reasons for these variances.  


1
 Introduction

1.1
The following statement shows the revised 2008/09 full year annual budget as approved by members at the Broads Authority Meeting on 21 November 2008.  Where a variance is over £10,000 an explanation is provided. Budgets for salaries have now been profiled to reflect seasonal variations in staff numbers to avoid unnecessary variances where possible; however, please note year to date budget profiles have not been updated to reflect the full year revised budget changes as yet, but will be reflected in any later reports.
2 
Summary 

2.1
Total net expenditure for the period is £1,182.796, which is 45.1% of the agreed budget and 97.6% of the profiled budget. 
2.2
Total income is £2,152,872 which is 96.8% of the agreed budget and 100.9% of the profiled budget.
3
Major Variances


INCOME
3.1
Hire Craft Income- Budget £777,500, Actual £801,703, Variance £24,203 Favourable.

Budget Profiling was based on last year’s trend - this year income has come in later in the year, during July, August and September, which has resulted in income exceeding budget. This variance will disappear once profiled budgets are updated to reflect the recent full year budget revision.

EXPENDITURE

3.2
May Gurney
3.2.1
Salaries- Budget £198,350, Actual £170,852, Variance £27,498 Favourable

This is due to a vacant position which has been budgeted for but not yet replaced - this position has been advertised and will be taken up on 5 January 2009.This variance will reduce greatly once the profiled budgets are updated to reflect the recent full year budget revision. 
4
 Navigation Reserve Accounts
4.1
The Navigation Account Reserves stood at £506,281 as at 31 March 2008.

4.2
The Vessel Replacement Fund stood at £154,523 as at 31 March 2008
4.3
The Mutford Lock Endowment Fund -The Fund now stands at £149,147 as at 31 March 2008.
5 
Financial Implications
5.1
There are no major adverse variances that will materially affect the financial position of the Navigation Revenue Account. 
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